GMP CONSULTORIA INDUSTRIAL

Every pallet,
in the slot.

We work out where each SKU belongs in your warehouse. Fewer metres per order
and more free locations, using the racking you already have. No site visits: you
measure, we calculate.

-20-40% +10-20% 2-4

LESS PICKING MORE STORAGE WEEKS
TIME CAPACITY TO THE PLAN
100 % REMOTE MILLIMETRES AND KILOS NO SOFTWARE TO INSTALL

SERVICE BROCHURE - EUROPEAN UNION www.S|Otting.es




Your warehouse isn't full. It's badly arranged.

Today your products sit wherever they happened to be put over the years. Slotting recalculates every location at
once: the fastest movers go to the most accessible positions, heavy loads at the bottom, light ones up top, and
every beam level is used to the full.

ZONE C ZONE B
| DISPATCH
| AND DOCKS
Slow movers: visited a few times a year Fast movers: the short trip is repeated thousands of times

Two objectives, one per project

Gain time

Fast movers next to dispatch. The same order picked
with far fewer steps and fewer mistakes.

What the algorithm analyses

| |
01 PRODUCT 02 - WAREHOUSE 04 - LIMITS
Your SKUs Your installation Your movements Your constraints
Dimensions in mm, Layout, slot size and Order history, Workflows, product
weight in kg, fragility, load capacity of every seasonality and where incompatibilities and
turnover and beam level. picking errors cluster. installation safety.

compatibility.
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L, GMP SLOTTING - THE TOOL

The result doesn't arrive as a spreadsheet alone. Search any SKU and see exactly which rack, beam level and aisle it
lands in, with its dimensions and position in millimetres.

SlotView 3D Cargar informe 1 Exportar Excel ‘= Guardar JSON Referencia  Pasillo  Balda Rétulos
SLOTTING — PLANO INTERACTIVO - GMP ( }
3 Encuadrar 471
M Planta
DETALLE KPIS NO UBICADOS
il Isométrica

REFERENCIA

571-908049811136802

Unidad 23 | | 299 palets de esta ref.

UBICACION

Rack 58
Balda 3
Pasillo Pasillo H7
Seccion Seccion 14 - 514
Cara CaraA

DIMENSIONES Y POSICION

LxWxH 480 mm x 1000 mm x 350
mm

Posicion en rack x 1680 mm - z 2100 mm

Coord. planta X1.911.529 mm Y
1NQ 111 mm - 7 2278 mm

ISOMETRIC VIEW

EVERY LOCATION OF A SINGLE SKU, HIGHLIGHTED AT ONCE CLOSE-UP OF ONE SLOT INSIDE THE RACK, WITH ITS LOAD

3,646 158 0 Excel

PALLETS IN THE SAMPLE RACKS WITH REAL UNPLACED SKUS PLAN EXPORT
GEOMETRY

m Search by SKU, aisle or beam level, with every location of an item highlighted simultaneously.
m Plan, isometric and free-camera views, with an empty-rack filter to see where capacity is left.

m Export to Excel or JSON: print the plan for the shop floor or feed it straight into your WMS.
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GMP

We optimise your warehouse without setting foot in it

No site visits and no meetings to schedule: the service is asynchronous. Each side works when it suits them,
anywhere in the European Union, and a direct phone line to your consultant covers any questions.

@ We send you the measuring kit DAY
A guided Excel workbook with worked examples and drop-downs, an illustrated manual showing how to
measure each item, and a glossary. Nothing to install.
@ Your team measures 3-10 DAYS
With a tape measure and the manual at hand. We review partial progress by email so nobody does the
work twice.
@ We validate together 23 DAYS
We cross-check every figure, flag inconsistencies in units, dimensions and weights, and send back a
short written list of queries.
We calculate 2-4 DAYS
We run the study under both strategies — maximum capacity and maximum picking — and assess which
suits your operation.
You receive the full plan DAY
Executive report, location list, zoned layout drawing, phased implementation guide and the SlotView 3D
viewer.
As simple as measure and write down
Measure the actual load, not the empty pallet - in mm < BAY LENGTH »
e
pallet included
/ DEPTH
< . v
N LENGTH . Clear span between uprights - clear height between beams
Unit load. Length = the face seen from the aisle. Depth = front to Racking. Clear span between uprights and clear height of each
back. Height including the pallet. Weight in kg. level: from the top face of one beam to the underside of the next.
Metric system Have a drawing? No drawing?
Everything in millimetres, metres Send us the DWG, the DXF or the A hand sketch with the overall
and kilograms, as European project PDF as it is. We'll adapt it. dimensions and a few photos. We'll
racking manufacturers work. No draw the technical layout
conversions. ourselves.
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SLOTTING - RESULTS

Before offering this service we put it through a full test bench: a warehouse of 15,015 SKUs, 1,286 racks and 26

aisles, processed end to end with our remote methodology. These are the actual results.

the capacity strategy. strategy.

86.8% 100%

of SKUs placed automatically under of racks used under the picking

2

strategies compared in every study:
you choose on data, not on hunches.

The two strategies, side by side

[ MAXIMUM CAPACITY [ MAXIMUM PICKING

SKUS PLACED

ey 86.0%
(O 7%
RACKS USED

ey so.1%
e o0
WASTED HEIGHT - LOWER IS BETTER

ey 20%
I 5%

Wasted air costs money. A 1,450 mm pallet in an 1,800 mm slot leaves 350 mm you pay for every month in racking, floor space
and energy. On the test bench, wasted height fell from 31.7 % to 22.8 %: hundreds of locations recovered without buying a

single rack.

And what the sector reports

\

20-40% 15%
PICKING INVENTORY
Less order preparation time. Less safety stock.
McKinsey KPMG

GMP CONSULTORIA INDUSTRIAL

~

20%

THROUGHPUT

More orders processed per day.

Deloitte

~

10-20%

SPACE

More storage in the same
building.

Deloitte
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GMP

A plan ready to execute

SLOTTING - WHAT YOU RECEIVE

m Executive report

Real warehouse capacity, occupancy, height utilisation and a
comparison between the current situation and the proposal.

Optimised layout drawing
The proposed distribution by turnover zone, on your drawing or
on the one we produce.

] Location list

An Excel file with every product and its recommended position:
row, bay and level. Ready for your system or to print.

Phased implementation guide
The order in which to relocate so the operation never stops for
a single day.

SlotView 3D viewer Support period included
The optimised warehouse, navigable SKU by SKU, with Excel By email and phone while your team carries out the changes.
export.

Compared with an on-site study

ON-SITE STUDY GMP REMOTE SLOTTING

TRAVEL Consultants on site for several days None

SCHEDULING Visits and meetings to coordinate Each side at its own pace

COST Travel, expenses and days on site The study only

REACH Limited by distance Anywhere in the European Union
DOING IT AGAIN A brand new project Your data is already structured

Your data, protected

A non-disclosure agreement before we receive a single file, if you prefer. Exchange through whichever private channel we agree on
and, at closing, we delete or return all information received. Processing complies with the General Data Protection Regulation (EU)
2016/679.

Getting started is replying to an email

Nothing to install, no meetings to arrange and no commitment: ask for the measuring
kit, send us your first sheets and we'll come back with a fixed proposal covering scope,
timeline and price.

GMP NORTE - NAVARRA GMP CENTRO - MADRID ONLINE

comercial@
gmpconsultoriaindustrial.com

Pol. Industrial Talluntxe I
C/ 0 - Nave 7- 31192 Tajonar - Spain

+34 948 316 015

C/ Luxemburgo, 2 - Modulo 3
Oficina 2 - 28823 Coslada - Spain

+34 689 196 483

www.slotting.es

GMP CONSULTORIA INDUSTRIAL S.L.
VAT ESB31869829




